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Timetable

10.30am
Registration & Breakfast (Room G09, Ground Floor)

11.00am
Welcome and Opening Remarks (Committee Room 2, 1st Floor)



Presentations


Bob Hodgson - LGBT Advisory Group 


Simon Harding - Crime and Disorder Reduction Partnerships 

Dee Caryl - A Perspective from The Metropolitan Police Service

followed by questions and answers

12.15pm
Let Get Interactive 

Philip Bray

1.00pm
Lunch (Room G09, Ground Floor)


2.00pm
Geographical Group discussions (breakout Groups)
If you are representing a forum or network at the conference, please can you take a few moments to consider the following questions for this session:

· How was your group established? 

· How much does your group link into the work of the Police, Council and/or other local service providers in your borough? 

· Has your group experienced any difficulties or successes that you could share with other forums? 

· How much do you link into the work of other forums or networks in neighbouring boroughs? 


North – Room G09, Ground Floor


South – Committee Room One, First Floor


EAST – Committee Room Three, First Floor


WEST – Committee Room 4, First Floor

3.00pm
Tea (Room G09, Ground Floor)


3.20pm
Practical advice (breakout Groups)

Establishing a Forum - Amy Donovan/Danny Fitzgerald Lambeth LGBT Forum

Committee Room Three, First Floor


Strategic Direction for Forums - Jack Gilbert LGBT Islington


Room G09, Ground Floor

Ensuring your Forum is Diverse – 

Bill Coomber & Ndunge Kivuitu London Borough of Barking & Dagenham

Committee Room One, First Floor


Fundraising – Gerardo Romero London Voluntary Service Council


Committee Room Four, First Floor


Please choose ONE of these sessions and sign up for your chosen group at 


the registration desk on the ground floor.
4.30pm
Plenary/Concluding remarks




Samantha Goldberg LGBT AG & Galop
5.00pm
NETWORKING The Green, Upper Street (opp. Islington Green)
Rationale Behind Linking London 

The LGBT Advisory Group 

The LGBT Advisory Group to the Metropolitan Police Service is an independent panel established to provide consultation and advice on all aspects of the work of the Metropolitan Police as it impacts on the diverse lesbian, gay, bisexual and transgender communities. More information on the group can be found in Bob Hodgson’s presentation later in this pack.
Community Representation 

The Advisory Group is split into a number of sub-groups that deal with the various aspects of the main group’s work.  It is important that the Advisory Group maintains a continuous dialogue with the community it aims to represent. The community representation sub-group aims to disseminate information on the Advisory Group’s activities whilst providing a listening ear to the concerns of all of London’s LGBT communities. 

Linking London – The Project

Linking London is a one year project managed by the community representation sub-group. The project is funded by Government Office for London and The Metropolitan Police Service and works with established LGBT community forums and networks to help build upon the work being undertaken by these groups. Links are created between these groups and the LGBT Advisory Group, the Metropolitan Police Service and Government Office for London. The project is managed by a centrally based community liaison coordinator who encourages the local forums and networks to work in partnership with each other and with local statutory service providers.

Models of best practise found in established LGBT groups are taken out to boroughs where no LGBT community forums or networks currently exist. By the end of the project it is envisaged that the Advisory Group will be in contact with community members in every London Borough who can share their own local experiences of policing, hate crime and any other issues that affect the LGBT communities in their area. 


Support and Encourage Local Groups

Through Linking London, the Advisory Group aims to encourage the formation of and support already established local borough LGBT groups. Linking London is a conference for all of London’s LGBT forums and networks and offers any interested individuals or groups a chance to spend a day together discussing issues that impact upon their communities.

The conference will provide an opportunity for learning, sharing best practice and disseminating ideas and will give local groups a chance to liaise with each other and get to know those groups who are working in central London on behalf of the LGBT communities in London.

Presentations

Bob Hodgson 

LGBT Advisory Group

The Lesbian, Gay, Bisexual and Transgender Advisory Group (LGBT AG) is a voluntary group of independent LGBT advisors to the Metropolitan Police Service (MPS). We advise on and monitor police issues that affect our community across all the London boroughs.

Our purpose is

“Better Policing for the LGBT Community”

Which in the past has been badly policed.

Resulting in lack of confidence in the police. 

And low reporting of Homophobic crime.

The LGBT Advisory Group is here to

Question!

Challenge!

Advise!

the Metropolitan Police

And also wherever possible to Influence Policy.
Our Key Aims:

· To make sure that  LGBT issues are always on the agenda of the Metropolitan Police Service (MPS).

· To provide transparency by advisors having access to most areas of the MPS.

· To give advice on LGBT-related issues to the MPS 'on demand'

· To assist with LGBT related murders and other critical incidents.

· To keep the LGBT communities in London informed of police initiatives.

· To provide a channel for complaints about poor policing.

· To encourage the community to report homophobic and transphobic incidents.

· To support, inform and facilitate liaison between local LGBT groups.

· To create and sustain a network of LGBT Liaison Officers throughout the MPS

Our members come from all walks of life and from all parts of London. We are keen that different voices in the LGBT communities are heard. It is a central part of our recruitment strategy that we represent the diversity within our communities, not only in terms of gender identity and sexuality, but also in race, disability, faith and age.

Initially the group was invited to advise the Racial and Violent Crime Task Force (C024), restructured as the Diversity Directorate (DCC4). However as the quality of our advice has been recognised, we are increasingly invited to participate in a wide range of work from policy to practice.

The LGBT AG has a number of sub groups to deal with the various aspects of our work. These sub groups meet about every six weeks. Each member of the LGBT AG is asked to become a member of no more than two of these groups. All members are also asked to attend our Full Conference, held every two months. Our meetings are sometimes attended by senior officers from DCC4.

Linking London

We are very aware that as a central group the LGBT AG needs to keep in touch with what is going on all over London.  LGBT people are suffering homophobic attacks and harassment in all areas of London.

We need a clear view of what is going on locally in order to advise the police effectively and point out where there are failures to provide a proper service to LGBT people.

This applies as much in say Hillingdon, Merton, Havering .or Bexley as it does is Westminster, Camden or Lambeth.

A network of community contacts from all boroughs of the MPS is essential for us to do this work.

· We want local contacts to let us know of policing issues in their areas.

· To link regularly with the Local LGBT Police Liaison Officers.

· To act as local contacts in the event of a LGBT critical incident. This might be a murder, a serious attack or a series of incidents.

· The LGBT AG will provide local contacts with up to date information on the level of reported homophobic crimes in the area.

· Information on key LGBT/policing issues.

· The names of your local LGBT Liaison officers and support to make sure they are doing their job.

· Training and advice on how to assist the police with Critical Incidents.

Dee Caryl 

A Perspective From the Metropolitan Police Service

 

     Personal/Diversity Directorate Introduction

     Outline of the Diversity Directorate

     Key LGBT Contacts within the Diversity Directorate (My team)

     So – What do we do?

     Why do we have Borough LGBT liaison officers and how do we support?

     Our Partners and examples of Best Practice

     Concluding Remarks

 

Dee joined the Met in August 1977 and has just over 28 years experience of working within the organisation.   Her deployed roles as a manager, and as a staff officer to three of the most senior ranking officers in the Met, have been many and varied; ranging from Central Personnel, Specialist Crimes Directorate (formerly Organised Crime), Specialist Operations and in her 'more youthful years, she even worked in Bow Street Police Station.

 

She is a Band C/Higher Executive Officer and is a member of the police staff.  Dee joined the Diversity Directorate in July 2005 and in her own words whilst she is not "diversity trained, she is learning rapidly!"  

 

Outside of work her interests are people, good food, good Irish whiskey and a love of dancing.
Simon Harding

Crime and Disorder Reduction Partnerships (CDRP)

· What is the function and role of a CDRP

· What duties the CDRPs have to consult with LGBT communities 

· What duties CDRPs have to work in partnership with forums/networks 
· What CDRPs can do for/with forums/networks as examples of best practise 
Useful Contacts

LGBT ORGANISATIONS

LGBT AG
www.lgbtag.org 

(Independent LGBT advisors to Metropolitan 





Police)

Galop



020 7704 2040 (shoutline)

www.galop.org.uk 
(Police advocacy and reporting)

Albert Kennedy Trust

www.akt.org.uk 

(Housing advice for young LGBT people)

Beaumont Society
www.beaumontsociety.org.uk (Support network for transsexual people)

Broken Rainbow


020 8539 9507

www.lgbt-dv.org 

(Same-sex domestic violence support)

Gender Trust


www.gendertrust.org.uk 
(Transgender support)

Imaan



www.imaan.org.uk 
(LGBT Muslim group)

Lesbian & Gay Switchboard
020 7837 7324 

(Information, support and referral service)
Lesbian & Gay Bereavement 

Project



020 8455 8894 

(Telephone support and advice service)
London Friend 


020 7837 3337

www.londonfriend.org.uk 
(Counselling and support)

PACE



020 7700 1323 

www.pacehealth.org.uk 
(Health and well-being)

Polari



020 7422 8649 

(Older lesbians and gay men)

Press for Change 


www.pfc.org.uk 

(Campaigning for trans people)

Regard
www.regard.org.uk 
(Disabled LGBT people)

Rubicon



020 8252 2623 

(Transgender support group)

Schools Out
www.schools-out.org.uk  
(LGBT issues affecting education)

Stonewall Housing
020 7359 5767 



www.stonewallhousng.org
(Housing advice and supported housing for lesbians and gay men)

Stonewall


020 7881 9440 

(Professional lobbying group)

Terrance Higgins Trust

0845 1221 200

www.tht.org.uk 

(HIV/AIDS services)

Wise Thoughts


020 8829 8911

www.wisethoughts.org  
(Arts based initiatives for LGBT and BME 








communities)

LGBT FORUMS/NETWORKS - 

A BUSINESS CASE FOR CRIME AND DISORDER REDUCTION PARTNERSHIPS

Lesbian, Gay, Bisexual and 

Transgender Forums

A Business Case for Crime and Disorder Reduction Partnerships

2005/06

Introduction 

Linking London is a new project funded by the Home Office and The Metropolitan Police’s LGBT Advisory Group that aims to establish LGBT community forums in all of the London Boroughs. The objective of the project is to facilitate liaison between established forums and create new forums in boroughs where no such groups currently exist.
What are LGBT Forums?

LGBT forums can take many different forms. Groups range from those who meet solely to work with and be consulted by the police and/or the local authority to informal social networks.

In general all LGBT forums provide at least one if not all of the following functions:

· A platform for people to voice concerns about issues relevant to the LGBT communities and to take action to resolve these issues

· Build strong partnerships between the LGBT communities and voluntary/statutory agencies to challenge homophobia and discrimination

· Provide a safe environment for members of the LGBT communities to meet and promote awareness and understanding of the needs of our communities

Benefits for Crime and Disorder Reduction Partnerships (CDRPs)

LGBT forums can be used as a consultative body which will enable CDRP’s to perform inclusive consultation programmes with greater ease. 

LGBT forums offer statutory agencies a way to work in partnership with their local LGBT communities. CDRPs can use the forum to have regular contact with local LGBT communities therefore allowing the statutory agencies within the partnership to build confidence and trust with the communities – one of the major ways to increase the reporting of hate crime.

Consultation for Crime and Disorder Reduction Partnerships 

Statutory Obligation to Consult with LGBT Communities

Crime and Disorder Reduction Partnerships (CDRP) have a statutory obligation to consult with members of the LGBT communities in their area. The emphasis placed upon consultation with these communities can be seen through the Home Office’s requirement for CDRPs to consult ‘significant hard to reach groups’ about the results of their 02-05 Crime and Disorder Audits. LGBT communities are listed as one of these hard to reach groups and the Crime and Disorder Act 1998 guidance suggests that voluntary groups (such as LGBT forums) may be a conduit through which CDRPs can canvass and articulate the interests and views of hard to reach groups. (Source: Home Office: Audit and Strategies Toolkit, June 2004)

Forums as a method of consultation

“Local LGBT forums provide a means for local services …to have a contact point with which to consult a broad range of local groups and individuals, for example about what their needs are and how services could be improved.”

(Source: Sexuality the New Agenda, Employer’s Organisation for Local Government et al, December 2003) 

Case Study 1

Camden LGBT Forum 

The Camden LGBT Forum conducted research on behalf of Camden Council into the needs of the LGBT communities who live, work and socialise within the borough. The research investigated how best the LGBT communities’ needs could be addressed and how current service provision could be modified to make services more accessible to the communities. 

The research addressed a wide range of issues covering community safety, housing, health, education, leisure and entertainment, provision of community facilities - in short, all areas of everyday life in the borough. 

In particular, Camden Council asked the forum to look at how groups become "socially excluded" and to what degree the LGBT communities feel this exclusion and then to work with the council to combat this. 

Case Study 1 Continued

The first edition of the report has now been completed, and can be downloaded from the forum’s website at:

http://www.camdenlgbtforum.org.uk/projects/survey_of_needs.shtml
Forums for Long-Term Consultation

The guidance upon CDRPs’ consultation process states that consultation should not be a stand alone exercise that only occurs once every three years. It is expected that CDRPs will continue the dialogue established with hard to reach groups throughout the term of their 05-08 strategies.

LGBT forums are structured to allow ongoing community and service user involvement feeding into long-term planning. They will allow ongoing dialogue between organisations and the communities they serve, and give opportunities for participants to build awareness and understanding of the services and issues involved.

Increase Understanding and Hate Crime Reporting

In order to increase the detection rate of homophobic crime a CDRP must first increase reporting. Research has shown that only 18% of all homophobic incidents are reported and 70% of LGBT people questioned were fearful of reporting (Source: National Advisory Group, 1999, Breaking the Chain of Hate)

Consistently, research into the underreporting of LGBT hate crime has shown the main reasons for not coming forward to the police to be:

· A lack of confidence in the police and statutory services 

· Anticipated negative reaction

· Fear of being charged with an offence

· Fear of being outed

· Fear of retribution

Reasons Given for not Reporting Hate Crime to the Police

The reasons for not reporting highlight the need to increase communication and understanding between LGBT communities and those who protect their safety. 

A community forum can be utilised by Responsible Authorities as a regularly meeting consultative body. If the CDRP aims to increase its detection rate for homophobic crimes then it must talk to and build a relationship with the LGBT communities in order to utilise the communities’ local knowledge.

Case Study 2

The Hounslow Homophobic Crime Stakeholders Group

This group was set up by Hounslow Community Safety Team as part of the Hounslow Crime Reduction Strategy for 2002/05. The 02-05 strategy recognised the need for greater engagement by statutory agencies to address the issues of homophobic crimes. There was also recognition of the need for greater publicity about homophobic crimes, what was being done, how it could be reported and the services available.

The partnership recognised the need to develop a more effective multi-agency approach to increase the confidence and capacity of the LGBT communities to report homophobic offences.

The Hounslow Homophobic Crime Stakeholders Group was established as a multi-agency forum (including representatives from local LGBT social groups).
The objective of the group is:

To increase the confidence and capacity of the lesbian, gay, bisexual and transgender communities to report homophobic offences.

The group meets quarterly and is responsible for developing and implementing the homophobic crime action plan for Hounslow.

More information on this group can be found at: 

http://www.hounslow.gov.uk/homophobiccrime
Best Value

Best Value requires that an inclusive approach is taken to consultation and all sections of the community must be involved including groups which have traditionally been seen as hard to reach. Audit Commission guidance states that such groups are likely to include lesbians and gay men:

“Often the voices that particularly need to be heard are the very ones that are most likely to be unrepresented. For example, depending on the objectives of the consultation in question, particular efforts may be necessary in order to hear from specific age groups, rural populations, disabled people, ethnic groups, gay and lesbian people and disadvantaged or homeless people” (Source: Connecting with users and citizens – User Focus, Audit Commission, 2003)

Forums as a Tool for Community Empowerment

It is a central part of the forum building strategy that in areas with well established social groups and networks, the forums should be built out of these groups or at least in conjunction with and through consultation with these existing networks:

“It is important to respect and build upon whatever lesbian, gay and bisexual infrastructure already exists. In particular, this includes working with the growing number of LGB forums and bodies that have a two-way role to play in terms of providing a means for the local LGB sector to have strength in numbers by bringing groups and community members together and enabling them to have more impact then they would have on their own”

(Source: Sexuality the New Agenda, Employer’s Organisation for Local Government et al, December 2003) 

Forums as a Method of Increasing Community Cohesion

“The promotion of community cohesion and community safety should be central to the work of the police, and policing strategies and tactics should be consistent with approaches that support the achievement of those objectives”
(Source: Guidance on Community Cohesion, Home Office, 2002)

Local community forums can bridge the gap between policy makers and practitioners and service users:

“Working with the voluntary and community sector can be an important way to help you build community cohesion from the bottom up and can also help with the effective delivery of services. This can ensure your policies are based on real life experiences of the people in your local area”

(Source: Community Cohesion – An Action Guide, Guidance for Local Authorities, Local Government Association, 2004)

Case Study 3

Southwark LGBT Network

Southwark LGBT network is designed to bring people together, organise local social events and highlight issues that affect members of the local LGBT communities.

In 2004 the network and Southwark Council created the first float sponsored by a London borough at the annual Pride parade, held in Hyde Park on July 3. The event is the nation's biggest celebration of LGBT pride and the theme in 2004 was ‘many communities: one diverse city'.

Members of the group worked throughout June to create the float, with help from professional artist Jonathan Stockbridge, and more than 50 Southwark people took part on the day. One resident said: “Thank you for running a local event that I can go to, feel safe and meet other local LGBT people. I have made more friends here tonight than in the last year since I came out.”

The Agencies

Linking London is co-ordinated by Galop and the Metropolitan Police’s LGBT Advisory Group.

Working with Galop


Galop is London's lesbian, gay, bisexual and transgender (LGBT) community safety charity. Galop is a driving force in changing the way LGBT communities are policed and in improving service provision for those affected by homophobic and transphobic violence. 

With over 21 years experience working with the LGBT communities in London, Galop has the knowledge, resources and reputation to enable statutory bodies to work more closely with and build strong, sustainable relationships with the LGBT communities.

Working with the Metropolitan Police’s LGBT Advisory Group 

The LGBT advisory group is a voluntary group of independent LGBT advisors to the Metropolitan Police Service (MPS). The group advises on and monitors police issues that affect LGBT communities across all the London Boroughs

Members of the advisory group come from all walks of life and from all parts of London. It is keen to ensure that different voices are heard. It is a central part of the recruitment strategy that the group represents the diversity within the LGBT communities, not only in terms of gender identity and sexuality but also in background, heritage, disability, faith and age.

The advisory group lobbied for and secured funding from the Home Office and the MPS for this forum building project in order to advance the work of its Community Representation sub group. The Community Representation group works to inform all of London LGBT communities of the central Advisory Group’s activity and to offer a listening ear to the concerns of the LGBT communities and feed those back to the MPS. 

A more complete network of LGBT contacts throughout London will help to keep the LGBT Advisory Group (and therefore the MPS) informed of policing issues in all London boroughs and the forums will act as local liaison contacts in the event of a critical incident
.

Costs

There are several ways in which Linking London can work with CDRPs. Below are 3 examples of packages that can be offered to help establish and facilitate a LGBT forum in your area.

Costs of establishing a LGBT community forum

From £2,195 – Establish a Forum
· Design and printing of 5000 postcards to publicise the forum

· Distribution of publicity material: 

· LGBT press

· Local newspaper

· All LGBT venues in borough

· Public access buildings in borough

· To all pan London LGBT social and support groups and networks

· All major London LGBT conferences and events (e.g. Pride, Gay Police Association’s Celebrate European Gay Police Conference)
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Example of LGBT Forum Promotion Material

· A press release announcing the launch of the forum in the LGBT Press

· A free place and opportunity to publicise the work undertaken to create the forum at the Metropolitan Police’s LGBT Advisory Group’s Regional and Pan London Forum Conferences

· The coordination of responses to publicity

· An officer to establish the forum:

· Liaise with all interested in participating in the forum

· Organise a venue to launch the forum

· Organise the content and attendance at the launch of the forum

· Link the forum into the Metropolitan Police’s LGBT Advisory Group

· Ensure the forum has a diverse and representative membership.
From £2,795 – Establish and maintain a forum for the first six months

All of the above plus:

· A Galop worker arranging and attending all meetings for the first six months 

· Ensuring the group is linked into the work of the statutory services

· Assisting the forum to write its terms of reference and constitution

· Assisting the forum to choose Chairs and a committee

· Assisting the forum to liaise with other LGBT groups in surrounding boroughs

From £8,726 per annum – A worker who will be dedicated to working on LGBT hate crime in your borough for one day a week. 
All of the above plus the worker will:

· Encourage the reporting of hate crime by taking Assisted Reports (an advanced and detailed type of third party reporting) and sharing the information generated from these reports with the police and statutory agencies.

· Ensure that the voices of the local LGBT people are heard at all levels by joining the CDRP and attending local forums and by training other service providers including the police and local authorities.

· Advise and advocate for local LGBT victims of hate crime, harassment or domestic violence to ensure they receive the best possible service from the police and local authorities.
CONTACT DETAILS FOR

CRIME AND DISORDER REDUCTION PARTNERSHIPS

(Last updated 22nd July 2005)

Barking and Dagenham Community Safety Strategic Partnership
Tel: 020 8227 2430
communitysafety@lbbd.gov.uk
www.lbbd.gov.uk/6-living/comm-safety/comm-safety-menu.html
Barnet Safer Communities Partnership
London NW9 5TW
Tel: 020 8733 4486
CommunitySafety@barnet.gov.uk
Bexley Community Safety and Drug Action Team
Tel: 020 8284 5515, Fax: 020 8284 5510
glynis.rogers@bexley.gov.uk
www.bexley.gov.uk
Brent Community Safety & Development Team
Tel: 020 8937 1058, Fax: 020 8937 1056
Valerie.jones@brent.gov.uk

 HYPERLINK "http://www.brent.gov.uk/brain" 


 HYPERLINK "http://www.brentbrain.org.uk/brain/brainZones.nsf/0/F0216C4F2811BEA180256E3900593D87?opendocument&Z=6" http://www.brentbrain.org.uk/
Bromley Community Safety Partnership
Tel: 020 8313 4920 
www.bromley.gov.uk
The Camden Community Safety Partnership
 Tel: 020 7974 6118
communitysafety@camden.gov.uk
www.camden.gov.uk/ccm/navigation/policing-and-public-safety/community-safety-partnership/ 

City of London Crime and Disorder Partnership
 Tel: 0207 456 9801
community.safety@corpoflondon.gov.uk
Safer Croydon Partnership
 Tel: 020 8760 5433 
mike.pilgrim@croydon.gov.uk
Ealing Crime and Disorder Reduction Partnership
Tel: 020 8825 8240, Fax: 020 8825 6292
shaylore@ealing.gov.uk
Enfield Crime and Disorder Partnership Board 
Tel: 020 8379 4085, Fax: 020 8379 4005
mark.sanger@enfield.gov.uk
www.met.police.uk/enfield
www.enfield.gov.uk
www.saferenfield.co.uk
Greenwich Crime and Disorder Partnership
Tel: 020 8921 2547, Fax: 020 8921 2560
genny.renard@greenwich.gov.uk

The Hackney Safer Communities Partnership
Tel: 020 8356 3164
martin.davis@hackney.gov.uk
http://www.hackney.gov.uk/community_safety
LB of Hammersmith & Fulham Community Safety Unit
Tel: 020 8753 2816, Fax: 020 8753 2819 
csu@lbhf.gov.uk
Haringey Safer Communities Partnership
Tel: 020 8489 2994
ron.belgrave@haringey.gov.uk
Safer Harrow Partnership
Tel: 020 8863 5611 Ext 2997
ian.pearce@harrow.gov.uk


 HYPERLINK "http://www.harrow.gov.uk" www.harrow.gov.uk 

Havering Community Safety Partnership
Tel: 01708 432844, Fax: 01708 432 448
Deborah.Luff@havering.gov.uk
Hillingdon Community Safety Partnership
Tel: 01895 277295, Fax: 01895 277373
mhankins@hillingdon.gov.uk
www.hillingdon.gov.uk



Hounslow Community Safety and Crime Reduction Unit
Tel: 020 8583 2464
Kirti.Sisodia@hounslow.gov.uk
Islington Community Safety Partnerships Unit
Tel: 0207 527 3434
paul.colwill@islington.gov.uk
www.islington.gov.uk/
Kensington & Chelsea Community Safety Team
Tel: 020 7795 6660 / 020 7938 3013, Fax: 0208 246 0890
commsafe@rbkc.gov.uk
Kingston upon Thames Crime and Disorder Reduction Partnership
Tel: 020 8547 5039, Fax: 020 8547 5012
Marion.Todd@rbk.kingston.gov.uk 

Lambeth Community Safety Partnership
Tel: 020 7926 2733
cwahwong@lambeth.gov.uk
Lewisham Community Safety Partnership
Tel: 020 8314 9969
steve.harrison@lewisham.gov.uk
Merton Partnership Against Crime (MPAC)
Tel: 020 8545 4720, Fax: 020 8545 0446
steve.brennan@merton.gov.uk
Newham Community Safety Partnership
Tel: 0208 430 6492
samantha.grant@newham.gov.uk
Redbridge Safer Communities Partnership
Tel: 0208 708 4139, Fax: 0208 708 4179
E-mail: community.safety@redbridge.gov.uk
http://www.redbridge.gov.uk
Richmond upon Thames Community Safety Partnership
Tel: 020 8831 6198
j.mlambo@richmond.gov.uk


 HYPERLINK "mailto:a.rauf@richmond.gov.uk" a.rauf@richmond.gov.uk
Safer Southwark Partnership
Tel: 020 7525 7316
susan.crisp@southwark.gov.uk
http://www.safersouthwark.org.uk
Safer Sutton Partnership
Tel: 0208 770 5124/4688
clare.demuthe@sutton.gov.uk


 HYPERLINK "http://www.sutton.gov.uk" www.sutton.gov.uk
Tower Hamlets Community Safety Partnership
Tel: 0207 364 4892
nozmul.hussain@towerhamlets.gov.uk
www.towerhamlets.gov.uk/data/toolkit/crime/index.cfm
Waltham Forest SafetyNet
Tel: 020 8496 4362


 HYPERLINK "mailto:Robin.tuddenham@ce.lbwf.gov.uk" Robin.tuddenham@ce.lbwf.gov.uk
www.walthamforest.gov.uk/index/safety.htm 

Wandsworth
Tel: 020 8871 6603
publicsafety.dts@wandsworth.gov.uk
Westminster Crime and Disorder Reduction Partnership
 Tel: 020 7641 1142
Fax: 020 7641 1221
rclark3@westminster.gov.uk

 HYPERLINK "http://www.westminster.gov.uk" 
www.westminster.gov.uk
FUNDING – USEFUL WEBSITES

Access to Government Grants for the voluntary and community sector. The site offers information on grants from four government departments (Department of Health, Department for Education and Skills, Office of the Deputy Prime Minister and the Home Office):

www.governmentfunding.org.uk


Information and Training for the voluntary sector:

www.dsc.org.uk


Big Lottery Fund hands out half the good causes money from the National Lottery:

www.biglotteryfund.org.uk


Comic Relief is seriously committed to helping end poverty and social injustice:

www.comicrelief.com
A                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         wards for All is a Lottery grants programme aimed at local communities.

They award grants of between £500 and £5000 in a simple straightforward way:

www.awardsforall.org.uk
Supporting voluntary organisations and community groups in funding their work:

www.cibfunding.org.uk 

GrantsNet gives information about grant schemes available to businesses and charities in the UK:
www.grantsnet.co.uk
Trustfunding details all trusts included within DSC and CAF publications and is updated regularly throughout the year:
www.trustfunding.org.uk
A comprehensive database of company support available to voluntary and community organisations:
www.companygiving.org.uk
Funding – Useful Publications

Goodby, G & Lemos, G (1999), Reaching Out – A guide for trusts and foundations on the charitable needs of lesbians and gay men, Association of Charitable Foundations

Smyth, J (2000), The Guide to UK Company Giving, Directory of Social Change.

French, A (2002), A Guide to local trusts in Greater London, Directory of Social Change

French, A & Traynor, T (2005), A Guide to the Major Trusts, Volume 1, Directory of Social Change 

French, A & Traynor, T (2005), A Guide to the Major Trusts, Volume 2, Directory of Social Change 

All books are available in the Galop library. Contact Sam on 020 7704 6767 or forums@galop.org.uk for more information.

EXAMPLE TIMETABLE TO PUBLICISE A LAUNCH OF FORUM/NETWORK

	What?
	Deadline (weeks)
	Who?

	Steering group to meet to confirm launch content and invitations 
	- 12
	

	Book speakers and acts
	- 12
	

	Book accessible and appropriate venue (including catering and any necessary equipment)
	- 10
	

	Invitations out
	- 10
	

	Design Press Advertisement
	- 7
	

	Design Posters and Flyers
	- 7
	

	Steering Group to meet (give ok to press advert)
	- 6
	

	Advertisement to LGBT Press 
	- 4/5
	

	Production of Posters and Flyers
	- 5
	

	Advertisement to LGBT websites
	- 4
	

	Distribution of posters and flyers to public access buildings, doctors surgeries, colleges etc
	- 4
	

	Send email to all Pan London LGBT groups via the LGBT Consortium 
	- 4
	

	Steering Group to meet (confirm all on track for launch)
	- 4
	

	Editorial/advertisement in local press
	- 2
	


Advertising and Promotion – Useful Contacts

Pink Paper (LGBT National Newspaper)

Neil Lazaroo
020 7424 7472

neil@pinkpaper.com
reFresh (Gay Men’s Lifestyle Magazine)

Ethan Hall
01322 311605

ethan.hall@swanpublishing.co.uk
QX (Gay Men’s Lifestyle Magazine)

Jules Invins
020 7379 7887

sales@qxmagazine.com
G3 (Lesbian and Bisexual Women’s Lifestyle Magazine)

Gemma Van Praagh

info@g3magazine.co.uk
Diva (Lesbian and Bisexual Women’s Lifestyle Magazine)

Rob Dean
020 7424 7449
rob@millivres.co.uk
Gay Times (Gay Men’s Lifestyle Magazine)

Rob Dean
020 7424 7449
rob@gaytimes.co.uk
Gay to Z (Internet Listings)

Steve

08707 454 395

sales@gaytoz.com
Queery (Internet Listings – Linked to Lesbian and Gay Switchboard)

www.queery.org.uk
Gingerbeer (Lesbian and Bisexual Women’s Community Website)

www.gingerbeer.co.uk
HOW TO PROMOTE YOUR FORUM/NETWORK 

Publicise Beyond ‘The Scene’

Remember that advertising in ‘all the usual places’ means that only ‘all the usual people’ will get to know about the forum/network. So, although you should advertise your group on ‘the scene’ there are also many other places to access the diverse LGBT communities of London.

Public Access Buildings

Consider promoting your group in public access buildings such as:

· Libraries

· Swimming pools

· Leisure centres

· Community centres

· Shopping centres

· Museums

Web-Based Advertising

Take advantage of how cost effective and far reaching web-based advertising can be. Useful LGBT websites include:

· www.gaytoz.com





· www.queery.org.uk 

· www.gingerbeer.co.uk 

· www.rainbownetwork.com

Non-LGBT specific websites can be an excellent means of reaching out to a wider audience. Local community based sites such as:

· www.putneysw15.com for Wandsworth

· www.bromleyontheweb.co.uk for Bromley

Find the community forum website for your local area – you can probably advertise your group on here for free! 

‘Hard to Reach’ Groups

Talk to some of the large pan-London LGBT organisations. These groups may have members who live or work in your local area who want to join your forum/network. These groups may also help you to access the diverse LGBT communities that exist throughout London but were traditionally overlooked by mainstream organisations and can therefore be more difficult to reach. Examples of such groups include:

Beaumont Society
www.beaumontsociety.org.uk (Support network for trans people)

Gender Trust


www.gendertrust.org.uk (Transgender support)

Press for Change 


www.pfc.org.uk (Campaigning for trans people)

Rubicon



020 8252 2623 (Transgender support group)

Imaan



www.imaan.org.uk (LGBT Muslim group)

Jewish Gay and Lesbian Group
www.jglg.org.uk
Polari



020 7422 8649 (Older lesbians and gay men)

Regard
www.regard.org.uk (Disabled LGBT people)

Wise Thoughts


020 8829 8911

www.wisethoughts.org  (arts based initiatives for LGBT and 

BME communities)

Local Community Events

Find out about local community events happening in your borough and try to promote your forum/network there. Examples include:

· LGBT History Month events

· Black History Month events 

· Peace week events

· Local community festivals

Information about all of these events are available on your local borough Council websites.

EXAMPLE CONSTITUTION OF FORUM/NETWORK 

(WITH THANKS TO LAMBETH LGBT FORUM)

Objectives

· To provide a platform to voice concerns about issues relevant to the LGBT communities and to coordinate  action on these issues

· Building strong partnerships between the LGBT communities and the voluntary/statutory agencies to challenge homophobia within the community

· Working in partnership to challenge discrimination directed towards the LGBT communities

· To provide information and advice and to develop resources

· To provide a safe environment for members of the LGBT communities to meet for the reporting of crime and the various others issues that may affect them

Steering Group

The forum shall consist of a community based steering group which shall meet monthly with the voluntary/statutory agencies, with open forum meetings every quarter.

Network Membership

The Network shall be open to all LGBT community members living, working, studying or who socialise within the borough of XXXX. Also Police, Council, or any other voluntary or statutory agency organisations servicing the needs of XXXX LGBT communities.

Rules for Meetings

The Network shall abide by the rule of the chair and be respectful of the views of others.  The network will provide an environment free from any form of harassment, intimidation, bullying, victimisation or unjustifiable discrimination and shall treat individuals openly and fairly and with dignity and respect.

All network members will demonstrate their commitment to these principles and will challenge behaviour which is unacceptable, in particular on the grounds of gender, race, colour, nationality, ethic or national origin, disability, religion, sexual orientation or marital status. 

Also, try…

Skye and Lochalsh Community Toolkit (www.toolkit.slcvo.org.uk) has lots of useful material, particularly in relation to building the structure of your formal network, ie how to choose your committee, how to write your constitution. Note that on some matters, Scottish law varies from English/Welsh.  

CREDITS & Thanks

LGBT Community 
Samantha Goldberg

Liaison Coordinator
samantha.goldberg@galop.org.uk
(LGBT AG & Galop)
www.galop.org.uk


020 7704 6767


Conference Organiser
Philip Bray, Onehandmade Events



philip@onehandmade.co.uk

www.onehandmade.co.uk

07837 882494

Sound & Video
Sound People London 


spl@dircon.co.uk 


020 7378 0777

Catering
Il Cappuccino


catering@ilcappuccino.co.uk
Our thanks go to:

· All the facilitators, speakers and volunteers

· Amy Donovan, Dax Ashworth , Bob Hodgson and Jack Gilbert for their help planning the event

· All the staff at Galop

· LGBT Islington

· Elaine at Islington Town Hall

� The Metropolitan Police Service defines a Critical Incident as: “Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”
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